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Course Overview

Overview

Course Benefits

This course will provide you with the knowledge, processes and tools you need 
to know what your risks are, how to assess them and how to design effective, 

achievable risk treatment measures. 

A common risk treatment measure is developing an Emergency Plan, but just having a plan is not 
enough. The plan must be well-practised and tested. Exercising your plan is crucial to confirming it’s 

effective, to build staff competency and confidence in disaster situations, and to confirm all information 
is up-to-date. Conducting exercises also build relationships with stakeholders and increases their 

confidence in your organisation.

•Feel confident and competent performing your disaster
management duties
•Have the ability to effectively protect staff, customers,
visitors, suppliers, partners and the community
•Know how to conduct an emergency risk assessment
•Be up to date with the latest industry standards best practice
and workplace requirements
•Add value by knowing how to reduce risks and increase
preparedness

Why Choose Southpac? 

Southpac has the reputation for conducting the most 
practical and up to date aviation auditor training and 
ISO 9001 courses in the industry. 

Southpac have been involved with Quality and Safety 
Management Systems and their application within the 
aerospace industry for over twenty years. We have 
the experience, resources and capability to address 
the many unique and diverse elements of management 
systems and auditing in the aviation industry. 

Who Should Attend? 

• Employees that have a role relating to minimising risks and/or
emergency preparedness and response from:
o Any organisation within aviation
o Government Agencies, utility providers, NGO’s and/or
commercial organisations

• People who want a career in emergency management
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Our ERP Training Partner

We are proud to partner with Phoenix Resilience - 
experts in disaster and emergency management - for the 
facilitation of this course.

https://phoenixresilience.com/


This course is only available as an In-House course for 
group bookings, by arrangement. Contact us for a 
quote.

Course Program 

Tell me and I’ll forget; show me and I may remember; 
involve me and I’ll understand.

This expression has proven to be more than an old proverb. Southpac prides itself on the quality of its 
training and involvement and practical demonstration of competency is at the centre of our training ethos.
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2 Day Program
Course Overview

Emergency Risk Management
•Introduction into emergency management and the
preparedness cycle
•Different international and Australian emergency risk
assessment frameworks
•Emergency risk management principles and process
•Community and organisational context
•Hazard identification
•Risk evaluation and assessment
•Developing risk treatment strategies

Emergency Response Planning
•Emergency management principles
•‘All hazards’ emergency management process
•Situational awareness
•Incident response planning and the planning cycle
•Incident Action Plan
•Command, Control, Coordination and Communication
•Managing complex events

By taking a course with us, you can rest assured 
you’re getting the highest quality content from a 
certified provider.

Certified Provider

LINK TO COURSE URL

The LIVE Learning Virtual Classroom offers a fully 
interactive and convenient solution to organisational 
training, so you can log in and learn from anywhere.

LIVE Learning Virtual Training
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How to Book the ERP Course

Design emergency management exercises
•Exercise types
•Exercise planning, design and delivery process
•Stakeholder engagement
•Development of exercise products – Exercise Concept,
Scenario and injects, Master Schedule of Events, Exercise Plan
and EXCON instructions
•Exercise risk management

https://southpac.biz/courses/emergency-response-plan-course/



